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"Implementing Crises Control has transformed our
crisis management approach. We now have a
reliable system for swift communication and

structured responses, making our staff more
confident and our students safer."

School Principal

SUMMARY

A large secondary school with a diverse student body of over 1,200 pupils has made significant
strides in providing a safe and supportive educational environment. However, the school faced
challenges in managing communication and response protocols during emergencies, including
lockdowns, severe weather events, and health crises.

To enhance its crisis management capabilities, the school implemented Crises Control. This case
study highlights the school’s journey to improve its safety protocols and ensure the well-being of its
students and staff.

PROBLEM

The school encountered several significant challenges that hindered its ability to effectively manage
crises:

> Ineffective communication during emergencies: Previous communication methods, including
email and paper notices, were slow and often failed to reach all staff and parents in a timely
manner during emergencies.

> Lack of structured response plans: The absence of clear, documented emergency response
protocols led to confusion among staff and students during critical situations, such as lockdowns
or severe weather.

> Inadequate training and preparedness: Staff were not adequately trained to handle emergencies,
leading to uncertainty about roles and responsibilities during crises.

These challenges posed risks to student safety and hindered the school’s ability to respond
effectively during critical incidents.
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SOLUTION

The school turned to Crises Control to implement a comprehensive solution for enhancing its
emergency management capabilities. Upon deploying the Crises Control platform, the school
experienced several key benefits:

> Instant notifications: Crises Control enabled the school to send immediate alerts to staff,
students, and parents about critical incidents through SMS, email, and app notifications,
significantly improving communication speed.

> Customised incident response plans: The platform allowed the school to create tailored
emergency response plans for various scenarios, including lockdowns, severe weather, and
health crises. This ensured a more targeted approach to crisis management.

> Automated task management: With Crises Control, the school could automate essential tasks
during emergencies, such as notifying designated staff members and triggering specific
response protocols. This feature saved time and reduced the likelihood of human error.

> Training and virtual drills: The school used Crises Control to conduct regular training sessions
and virtual drills, enhancing staff preparedness and ensuring everyone understood their roles
during emergencies.

One notable instance of Crises Control’s effectiveness occurred during a sudden lockdown drill.
The school used the platform to:

> Instantly notify all staff and students about the lockdown situation.

> Activate the lockdown response plan, ensuring everyone knew their roles.

> Provide real-time updates to parents about the situation, alleviating concerns and ensuring
transparency.

As a result, the school successfully completed the drill with a reduction in response time by 10
minutes, leading to improved staff and student confidence in emergency protocols.
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CONCLUSION

The successful adoption of the Crises Control platform demonstrates the importance of having a
robust crisis communication and management system in place for educational institutions. By
leveraging this technology, the school has significantly improved its resilience, response times, and
overall crisis management capabilities, ensuring a safer environment for students and staff.

Beyond immediate crisis response, the implementation of Crises Control has positioned the school
for future challenges by fostering a culture of preparedness and enabling the organisation to
proactively identify and mitigate potential risks. With enhanced communication and structured
response plans, the school is now better equipped to handle emergencies and support its students’
well-being.
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Crises Control Ltd, a Transputec Ltd company
Transputec House, 19 Heather Park Drive, Wembley, London HAO 1SS
United Kingdom
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